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The Problem
1. Individual (client) level
•
•
•

Diﬃcult for young people to know where to access support
Too many doors to walk through to access individualised assistance
People without an eﬀective informal/formal support network ﬁnd it more diﬃcult to access
services and support

2. System level
•
•
•

Current systems are siloed
Funding is targeted towards speciﬁc outcomes – based on individual organisational KPI’s
Risk of people “falling through the gaps”

THE SYSTEMS NAVIGATOR CONCEPT

Institutions
Individual & Community Services
Crisis Services

Explores whether a ‘systems navigator’ function could improve outcomes for young people
exiting care who otherwise experience confusion or barriers to getting the support and services they
need.
Taking a First Nations perspective as the starting point for the solution, the team is exploring what
navigation tools and roles currently exist and how they might be applied to the SA context.

WHERE ELSE HAS IT BEEN SEEN?

4

Though sometimes given diﬀerent terms, the concept of a ‘Systems Navigator’ has been explored in
a number of contexts/professions (e.g. disability sector) across various countries. First Nations
people have told us that they have already been taking responsibility for this role in the community in
an informal & innate capacity. Our social lab’s goal is to explore formalising this role in a broader
South Australian context.

A navigator concept may be needed to address gaps on 2 levels:
1. ‘Navigator’ Function at the Individual Level
Resourcing a case worker-like role to build rapport and remain with a young person
throughout their journey through the system, giving them one person with oversight of their
support needs.
2. ‘Navigator’ Function at the Systemic Level
Resourcing an individual(s) to support case managers regardless of their location in the
services system (e.g. justice, health, homelessness, out of home care) to address barriers to
supporting positive life outcomes for young people. Connected to an independent structure
within the system (e.g. Commissioner for Young People), these Navigators would have
strong links to the executive levels within social services portfolios to ensure a pathway for
action, resolution & accountability in relation to barriers.

OUR ASK OF YOU
➢

➢

➢
➢

Support to advance our approach in seeking
lived & learned experience to test, reﬁne &
develop the navigator concept
Commissioner for Aboriginal Children and
Young People to provide guidance regarding
feasibility, resourcing & accountability/oversight
role
Private sector/philanthropic/government
champion & resourcing
Proactive engagement from the First Nations
community.
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